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Group Overview
A Regional Champion

EFG-Hermes Overview

Well-Diversified Shareholder Base

[

Established in 1984, EFG Hermes Holding S.A.E. ("EFG Hermes”) is the region’s premier
investment banking firm with on the ground presence in 8 regional markets

Our operations focus on investment banking, securities brokerage, research, asset
management, private equity, and commercial banking through our majority ownership
in the Lebanese bank, Crédit Libanais

The firm’s workforce exceeds 817 employees (excluding the commercial bank), with its
two largest operations in Egypt and the UAE, employing 579 and 111 employees
respectively

The firm has a capital base of US$1.3 bn and is listed on the EGX and the LSE with a
market capitalization of c.US$1.3 billion

EFG Hermes has a well diversified shareholder base encompassing several large
institutions and regional HNWI as well as SWFs

An Unparalleled Platform...
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Senior Management Team

The Organization Structure

K. Ellaicy
Group CFO

K. Awad
Group CEO

I. El Sherbini
Head of Non-Market
Operations

M. Wakeel

Head of Market
Operations

A. Gadayel
Head of Risk &
Compliance

. Abdoun
Head of Human
Resources

K. Gamal
CEO KSA

[ Business Lines

. Support

[ ] Coverage & Investor Relations
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Board Composition

Board of Directors("

D.El Selawy Mona Zulficar®

Head of Internal Audit Non Executive Chairperson

Executive Director Non Executive Director Non Executive Director Non Executive Director Non Executive Director

Karim Awad Yasser El-Mallawany® Takis Arapoglou® Robert Eichfeld® Thomas S. Volpe@®)
Group CEO Non-Executive Vice- Ex-CEO of NBG Ex-CEO of Samba Managing Partner Volpe
Chairman

A

Non Executive Director Non Executive Director Non Executive Director Non Executive Director

Marwan Elaraby Joseph Iskander Ahmed Al Qassim Charles Mcveigh 111®

Partner, Shearman & Sterling Director, Dubai Group CEO, Dubai Group Chairman, Citi Corporate & IB,
Private Banking Partnership

(1): Term of the board is for 3 years ending March 2017, board can be immediately expanded from current number of directors
(2): Member of audit and risk committee
(3): Member of remuneration committee
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Strategy Overview
A Growth Targeted Approach

Management
continues to
be highly
committed to

strategic goals
that is set for
itself in 2013
and then again
in 2014

Phase I: Restructuring

Phase II: Growth
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Strategy Overview

Phase Il : Ongoing Implementation of Growth Strategy

EFG Hermes Remained on Target with its Growth strategy Outlined early 2014

Goal

Overview

Asset Management

Investment Ba

nking

Private Equity

Maintain
Leadership
Position in
Egypt

Increase
Non-Egypt
Operations

Especially in

the GCC

(EFG Hermes Brokerage continb

to maintain its number one
position between brokers

[ Biggest equity asset manager in
Egypt with excellent performance
for the past three years

[ Executed a number of IBD
transactions including ACC IPO,
the first IPO Egypt has seen in
four years

a leading position in
Regional markets and further
grew its market share in 2014

[ Asset Management manages
over US$1.2 billion of regional
equity funds and portfolios; with
very strong track record over the
past three years

[ IBD operations have grown
extensively in the GCC in 2014,
executing three IPOs in the UAE;
in addition to a number of M&A
transactions

(EFG Hermes brokerage busi@
holds
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f_ AWARDS_\ Arabian Cement Hospital
Best A tM N Advisory on Advisory on
s E’;;pt 2%’;395’ n 1PO Sale of 100% stake
to
THE
Mena Fund Manager (Us$ 109,233,500 ABRAAT
\ Performance Awards y RO
Joint Global Coordinator (Undisclosed)
and Book-runner
Sell Side Advisor
[:]Emm May 2014 July 2014
B s
AWARDS : S
(SRR (A LT
SO0
Money Market Fund of Advisory on
the Year 2014 Adisoryon i
i Placement of
MENA Fund Manager Rights lssue Secondary Stake
Performance Awards (Us$ 139,840,000) followed by Capital
Increase
= (Us$ 70,000,000)
Sole Bookrunner & Placement Manage!
Joint Financial
Advisor April 2014
December 2014
‘ £, il
s (s
e ) y W |6 %
Best Asset Manager in UAE  cravis =%
2014 Advisory on "
- X Ad Emirates REIT
Global Banking and Finance w::g o 1IPO of Emaar Malls Advisory on
g Review Awards y Group 1PO on
(Us$ 689,027.543) (US$ 1,579,090,662) NASDAQ DUBAI
(US$ 201,000,000)
Joint Joint Co-Lead Manager
( ) December 2014 October 2014 April 2014
Best Asset Manager in KSA
2014 2 & &
Global Banking and Finance ' e;(eed EFG-Hermes
Ao Review Awards Y M:Q——S__ =2 LT Capital Partners
TRt Management
Advisory on Advisory on Adegcry on
EKN “W$A Acquls;::;l;(i): 100% Sale of 15% s(‘a; in Sale of 19% Stake in
W SEAFOX s
A | NN damas
. Undisclosed (US$ 41,000,000)
Top Performing MENA (Undisclosed) Sole Financial (US$ 28,500,000)
Equity Fund “MEDA Fund” Financial Advisor Advisor Sell Side Advisor
Thom. Reuters’ZawyaMENA November 2014 June 2014 March 201

G Asset Manag. Awards )

ZAWYA

Top Performing Equity
Fund in KSA
Thom. Reuters/ZawyaMENA
Asset Manag. Awards

Aifmim

Buy Side Advisor

S
W &
Q %Consoninm of

Investors

Advisory on
Advisory on
Acquisition of . "
100% Stake in Acquisition of 78.3%
- stake in
(East Africa) Saen M
(US$ 88,000,000)

(US$ 151,000,000)
Sell Side Advisor
April 2014 March 2014

Exit —Ma

damas

Exit Proceeds
USs$ 150mn

Cash Gain US$65 mn
IRR 38%

Cash Multiple 1.8x

Investment
October 2014
EDPR France@

Investment
c.US$208 mn

49% Stake



http://images.google.com/imgres?imgurl=http://www.ameinfo.com/images/news/9/32889-Sodiclogo.jpg&imgrefurl=http://www.ameinfo.com/ar-61662.html&h=110&w=168&sz=3&hl=en&start=2&usg=__539s7KdEX3VFtBoc_-X4s17icfs=&tbnid=5yydWTb0uAb1hM:&tbnh=65&tbnw=99&prev=/images?q=sodic&gbv=2&hl=en
http://images.google.com/imgres?imgurl=http://www.ameinfo.com/images/news/9/32889-Sodiclogo.jpg&imgrefurl=http://www.ameinfo.com/ar-61662.html&h=110&w=168&sz=3&hl=en&start=2&usg=__539s7KdEX3VFtBoc_-X4s17icfs=&tbnid=5yydWTb0uAb1hM:&tbnh=65&tbnw=99&prev=/images?q=sodic&gbv=2&hl=en
http://dubaiparksandresortsipo.com/
http://dubaiparksandresortsipo.com/
http://www.google.ae/url?sa=i&source=images&cd=&cad=rja&docid=Kvgg5H7PdQcA1M&tbnid=1w95rM0obR0PlM:&ved=0CAgQjRwwAA&url=http://alaintimes.net/en/Business/al-futtaim-opens-new-showrooms-in-sharjah.html&ei=ZNMuUrzbH4e4iAfgvICwAg&psig=AFQjCNGZKilJyv1v0jfla9jH8ngta8v3-Q&ust=1378886884559669
http://www.google.ae/url?sa=i&source=images&cd=&cad=rja&docid=Kvgg5H7PdQcA1M&tbnid=1w95rM0obR0PlM:&ved=0CAgQjRwwAA&url=http://alaintimes.net/en/Business/al-futtaim-opens-new-showrooms-in-sharjah.html&ei=ZNMuUrzbH4e4iAfgvICwAg&psig=AFQjCNGZKilJyv1v0jfla9jH8ngta8v3-Q&ust=1378886884559669

Strategy Overview

Phase Il : Ongoing Implementation of Growth Strategy

EFG Hermes Remained on Target with its Growth strategy Outlined early 2014

/f EFG Hermes is entering the financing sector; a\
business that entails potential synergies with EFG

Diversify Hermes’ current business model and is a market

Product that is slated to see a lot of growth during the

Range coming years

[ The Firm has already taken a number of steps

\ towards its first expansion into the leasing segment

= EFGHERMES

LEASING
Launch Date:
April/May 2015

=EFFGHERMES

CONSUMER FINANCE
Launch Date:
End of 2015

Geographical

Expansion

-

\_

~

The Sub-Sahara African market remains one of the
least tapped markets globally with a lot of value in
expanding EFG Hermes business there during the
coming 12-18 months. The establishment of a hub
in East Africa that can serve a number of the
growing economies of the region is being
considered. The choice of partner there will be keyj

"\»l
&
C
f
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Future Vision

Our vision is to
turn EFG-Hermes
into a leading fully-
integrated financial
house that
operates in the
Middle East and
parts of East Africa

This should play a
role in decreasing
the volatility of
earnings going
forward and
enhancing the
Group’s ROE

Strategy Overview

EFG-Hermes in 2017

Investment

Banking

Financial
Services

Commercial

Banking

— — — — — —

— — — — —

Securities Brokerage
Asset Management
Corporate Advisory
Equities Research
Private Equity
Alternatives

Leasing

Consumer Finance
Mortgage
Factoring
Insurance

Credit Libanais in Lebanon

A Commercial Bank in Egypt
(if allowed to own one)

Presence in the Middle East
Potential presence in the Middle East

Potential presence in East Africa
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Funding Our Expansion Plans

Understanding the EFG Hermes Cash Balances

[ Given the current Separate B/S

restrictions that we
are dealing with,
EFG Hermes has to
manage its cash
needs with two
separate cash
pools

[ Leasing
[ Consumer Finance !
. | (f KSA Settlement \
[ Day-to-day Operations !
! [ New Funds Seed
[ Others ! o
: [ PE Initiatives
[ Future Expansion Markets
_ : [ Other Initiatives
< T J
i Fungible
E Non-Fungible _
: 7
Standalone Clients’ Capital EFG Hermes In Egypt Outside Egypt

Cash Accounts Requirements Cash



Investment Bank Overview



| ] |

Number of Clients 49,257 || Number of Clients 19,927 || Number of Clients 23,387

Number of Clients 5,682 Number of Clients 5,310 Number of Clients 330

Number of Clients 10 Number of Clients 25 Number of Clients 173

Number of Clients 105 Number of Clients 40




