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EFG HERMES REPORTS FULL YEAR 2015
GROUP EARNINGS OF EGP461 MILLION; ON TOTAL OPERATING
REVENUES OF EGP2,616 MILLION

FY2015

Earnings Release

Cairo, March 23, 2016 — EFG Hermes reported today Group net profit after tax and minority
interest of EGP80 million in 4Q15 on Group operating revenues of EGP708 million. Total assets
stood at EGP88 billion at the end of 4Q15.

Key Highlights

4Q2015

Operating in challenging markets characterized by economic and
operational uncertainties, the Group continues to be profitable.
The Group posted a net operating profit of EGP215 million, down
18% Y-0-Y on higher operating expenses; and reflecting a Group
net operating profit margin of 30%. The Group reported a net
profit after tax and minority interest (“NPAT") of EGP80 million,
down 38% Y-o-V,

The Investment Bank managed to post operational growth in
4Q15, reporting a net operating profit of EGP81 million, up 2% Y-
o-Y. This filtered into a net profit after tax and minority interest of
EGP44 million, down 18% Y-0-Y, on higher provisions required;

Fee and commission revenue, which represents 72% of the
Investment Bank revenue in 4Q15, declined 15% Y-0-Y to EGP229
million, as higher revenue generated from Private Equity and the
positive revenue contribution from the newly launched Leasing
business failed to mitigate lower revenue generated from
Brokerage, Asset Management and Investment Banking as markets
weakened;

The Investment Bank operating expenses rose 9% to EGP238
million, on the back of higher employee expenses. An increase that
is considered limited, given a 5% Y-0-Y headcount expansion, an
EGP devaluation which impacted employee expenses denominated
in USD pegged currencies, and inflationary pressures;

Credit Libanais posted a net profit after tax of USD12.9 million,
down 33% Y-o0-Y; pressured by a number of one-off charges
negatively impacting revenues and expenses during the quarter.
Loans/deposits stood at 35.3% at the end of the quarter.
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Key Highlights Con’t

FY2015

The Group reported a net operating profit and a NPAT of EGP995 million and EGP461 million,
respectively. If we normalize earnings by excluding the one-off gain of EGP97 million booked in
FY14 and related to SODIC's stake sale, the Group net operating profit and NPAT would be higher
3% Y-0-Y and 5% Y-0-Y, respectively. This comes as a testament to our ongoing commitment to
deliver sustainable results despite weaker markets and challenging macro-economic environment;

The Investment Bank reported a NPAT of EGP200 million, down 34% Y-0-Y. On an adjusted basis
and after excluding the one-off gain of EGP97 million related to non-core asset sale of SODIC in
FY14, the Investment Bank NPAT would be marginally down 3% Y-o-Y in FY15, a strong
performance given subdued MENA markets;

Fees and commissions declined 13% Y-o-Y to EGP828 million in FY15, as weak markets in 2015
overshadowed the operational improvement in some core businesses. The improvement in
Investment Banking revenue combined with additional revenue generated from the Leasing
business failed to offset the weakness in revenues generated from Brokerage, Asset Management
and Private Equity;

The Investment Bank operating expenses declined 3% Y-o-Y to EGP724 million, as the firm
remained committed to its cost optimization strategy that enabled it to sustain a lean cost base
despite weak markets in 2015;

Credit Libanais reported a net profit after tax of USD66.6 million in FY15, up 4% Y-0-Y. The
improvement in its profitability was supported by net interest income growth and contained
expenses.
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|. FINANCIAL PERFORMANCE

i.  Group Financial Performance

Group Financial Highlights

in EGP millions 4Q15 3Q15 4Q14 Q-0-Q Y-0-Y FY15 FY14 Y-o-Y

Group Operating Revenue 708 668 702 6% 1% 2,616 2,610 0%
Investment Bank 318 228 298 40% 7% 1,050 1,220  -14%
Commercial Bank 390 440 404 -11% 4% 1,567 1,390 13%

Group Operating Expenses 494 395 441 25% 12% 1,622 1,552 4%
Investment Bank 238 155 218 53% 9% 724 748 -3%
Commercial Bank 256 240 223 7% 15% 898 804 12%

Group Net Operating Profit 215 273 261 21%  -18% 995 1,058 6%
Investment Bank 81 73 80 1% 2% 326 472 -31%
Commercial Bank 134 200 181 -33%  -26% 669 586 14%

Group Net Operating Margin 30% 41% 37% 38% 41%
Investment Bank 25% 32% 27% 31% 39%
Commercial Bank 34% 45% 45% 43% 42%

Group Net Profit After Tax & Minority Interest 80 120 131 -33%  -38% 461 538 -14%
Investment Bank 44 40 54 9% -18% 200 304 -34%
Commercial Bank 37 80 77 -54%  -52% 261 234 12%

Source: EFG Hermes Management Accounts

The Group reported a net profit after tax and minority interest (“NPAT") of EGP80 million, down 38% Y-
o-Y in 4Q15; mainly on lower contributions from the Commercial Bank and the Investment Bank. The
Commercial Bank NPAT fell 52% Y-o-Y to EGP37 million in 4Q15, pressured by lower revenues and higher
operating expenses, while the Investment Bank bottom line declined 18% Y-o-Y to EGP44 million on higher
non-operating expenses. In 4Q15, the Investment Bank generated 54% of the Group’s net profit, while
the Commercial Bank generated the remaining 46%.

Operationally, the Group posted a net operating profit of EGP215 million, down 18% Y-o-Y in 4Q15, on
weaker results reported by the Commercial Bank as the Bank reported a net operating profit of EGP134
million, down 26% Y-0-Y in 4Q15. Meanwhile, the Investment Bank net operating profit inched up 2% Y-
o-Y to EGP81 million in 4Q15, supported by higher operating revenue.

In FY15, the Group’s profitability declined 14% Y-0-Y to EGP461 million, on the back of the Investment
Bank reporting a NPAT of EGP200 million, down 34% Y-o-Y. The decline in the Investment Bank’s
profitability was due to lower Y-0-Y revenues generated, as FY 14 included a one-off gain related to SODIC's
stake sale that if we exclude, the Group’s NPAT would be 5% Y-o-Y higher. On the other hand, the
Commercial Bank reported a NPAT of EGP261 million in FY15, higher 12% Y-0-Y; partially offsetting the
Investment Bank decline. The Commercial Bank generated 57% of the Group’s net profit, while the
Investment Bank generated the remaining 43% in FY15.

On the operational level, the Group net operating profit decreased 6% Y-o-Y to EGP995 million in FY15,
as the Investment Bank reported weaker results with its net operating profit declining 31% Y-o-Y to
EGP326 million. This was partially mitigated by the Commercial Bank reporting a net operating profit of
EGP669 million in FY15, up 14% Y-0-Y. If we exclude SODIC’s capital gain, the Group’s net operating
profit would be up 3% Y-o-Y.
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ii. Investment Bank Financial Performance

Investment Bank Financial Highlights

in EGP millions 4Q15 3Q15 4Q14 Q-0-Q Y-o-Y FY15 FY14 Y-0o-Y
Total Operating Revenue 318 228 298 40% 7% 1,050 1,220 -14%
Total Operating Expenses 238 155 218 53% 9% 724 748 -3%
Net Operating Profit 81 73 80 1% 2% 326 472 -31%
Net Operating Margin 25% 32% 27% 31% 39%

Net Profit After Tax & Minority Interest 44 40 54 9% -18% 200 304 -34%

Source: EFG Hermes Management Accounts

The Investment Bank managed to report a net operating profit of EGP81 million, up 2% Y-0-Y in 4Q15;
albeit operating in very difficult markets characterized by depressed volumes and low activity. This filtered
into a net profit after tax and minority interest of EGP44 million, down 18% Y-o0-Y in 4Q15, on higher
provisions required.

In FY15, the Investment Bank reported a NPAT of EGP200 million, down 34% Y-o-Y. On an adjusted basis
and after excluding the one-off gain of EGP97 million related to non-core asset sale of SODIC in FY 14, the
Investment Bank NPAT would be marginally down 3% Y-o0-Y in FY15.

Investment Bank Revenue

in EGP million 4Q15 3Q15 4Q14 Q-0-Q Y-0-Y FY15 FY14 Y-0o-Y
Brokerage 93 68 109 36%  -15% 344 451 -24%
Egypt 60 40 66 51% -8% 209 252 -17%
Regional 32 28 43 14%  -25% 135 199 -32%
Asset Management 99 45 109 121% -9% 215 272 -21%
Egypt 10 12 17 21%  -44% 39 72 -46%
Regional 89 33 92 175% -3% 176 200 -12%
Investment Banking 14 50 41 72%  -67% 163 137 18%
Egypt 14 49 10 72%  36% 142 48 198%
Regional 0 0 31 N/R N/R 21 90 -77%
Private Equity (Egypt) 12 23 10 -48% 16% 86 90 -5%

Leasing 12 7 0 78% N/R 20 0 N/R

Capital Markets & Treasury Operations 89 35 28 152% 219% 221 269 -18%
Total Operating Revenue 318 228 298 40% 7% 1,050 1,220 -14%

*Brokerage revenue highlighted above represents entities and not markets.
Source: EFG Hermes Management Accounts

The Investment Bank operating revenue rose 7% Y-o-Y to EGP318 million in 4Q15, on higher capital
markets & treasury operations revenue which rose 219% Y-o0-Y to EGP89 million. Fee and commission
revenue, which represents 72 % of the Investment Bank revenue in 4Q15, declined 15% Y-0-Y to EGP229
million. Egypt operations generated 47% of fees and commissions, while regional operations represented
the remaining 53%.

Revenue generated from the recently launched Leasing division together with higher revenue generated
from Private Equity division failed to mitigate lower revenue generated from Brokerage, Asset Management
and Investment Banking. Private Equity revenue rose 16% Y-o-Y to EGP12 million in 4Q15, while the
recently launched leasing business added EGP12 million to the Investment Bank revenue. On the other
hand, Brokerage revenue declined 15% Y-o-Y to EGP93 million, primarily on lower executions as markets
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liquidity contracted. Asset Management revenue declined 9% Y-0-Y to EGP99 million in 4Q15 on lower
incentive fees. Investment Banking revenue decreased 67 % Y-0-Y to EGP14 million on lower advisory fees.

In FY15, the Investment Bank revenue declined 14% Y-0-Y to EGP1,050 million, however if we exclude the
one-off gain related to non-core asset sale (SODIC); revenue would be lower 7% Y-0-Y, a decent
performance given weak markets in FY15 and a relatively strong comparative year, FY14.

Fees and commissions represented 79% of the total Investment Bank revenue in FY15 and capital markets
and treasury operations represented the remaining 21%. Of the fee and commission revenue, Egypt
operations represented 60% in FY15 versus 49% in FY14. The higher revenue contribution from the
Egyptian operations reflects primarily the sharp increase in the Investment Banking revenue generated from
Egypt on the back of Egyptian companies IPOs and equity raising.

Fees and commissions declined 13% Y-0-Y to EGP828 million in FY15, as the improvement in the
Investment Banking revenue combined with the additional revenue generated from the Leasing business
failed to mitigate the weakness in revenues generated from Brokerage, Asset Management and Private
Equity.

The Investment Banking revenue rose 18% Y-o-Y to EGP163 million in FY15, on higher advisory fees
generated from Egypt operations. Leasing business contributed EGP20 million to the fees and commissions
poolin FY15. Brokerage revenue fell 24% Y-o-Y to EGP344 million, mainly on lower commission as volumes
contracted. Asset Management revenue declined 21% Y-o-Y to EGP215 million on lower incentive fees,
and Private Equity revenue weakened 5% Y-0-Y to EGP86 million on lower management fees. Moreover,
capital markets & treasury operations revenue (excluding the one-off gain in FY14) rose 29% Y-o-Y to
EGP221 million in FY15.
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in EGP millions 4Q15 3Q15 4Q14 Q-0-Q Y-0-Y FY15 FY14 Y-0-Y
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